
29

45

60

28

101

108

208

207

190

115

207

182

130

138

145

129

166

169

0

183

134

Tekst: 38

38

38

SUSTAINABILITY REPORT 
2025



29

45

60

28

101

108

208

207

190

115

207

182

130

138

145

129

166

169

0

183

134

Tekst: 38

38

38
2

TABLE OF CONTENT

Foreword 4

Nordian at a glance 5

Portfolio snapshot 6

Sustainability results 7

Carbon footprint 18

Social & ESG integration 19

External commitments & ratings 20

Our Responsible investment 
priorities

38

Evolution 9

Commitments 10

Governance 11

ESG approach 12

Implementation 14

Programs 15

Giving Back 16

Overview 28

Governance 29

Strategy 30

Identified risks and opportunities 31

Scenario analysis 32

Risk management 34

Metrics & targets 35

PMDR 36

Glossary 40

Contact information 41

How to navigate this document

How to read this document
This document is made clickable to facilitate navigation through the document;
The reader can always go back to the table of contents by clicking on this icon:

On the table of contents and chapter title pages, the reader can select the desired chapter and sub-
chapter by clicking on the (sub-)chapter title;
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Notes: 1. We acquired OSPL in December 2025 and it will go through the ESG onboarding in 2026. The company has not participated in the 2025 reporting cycle (Q1 2026), and we have hence excluded 
it from this report. Deciso was acquired in 2026 and has not been included in the 2025 reporting round.

customer ESG scorecards, directly supporting 
contract retention and new business, and 
turned compliance work into commercial 
messaging companies could use with 
customers and lenders. 

On the social side, every portfolio company 
now has an employee engagement survey in 
place, up from 63% last year. Our Young 
Professionals Program and sustainable 
employability toolkit are rolled out across the 
portfolio and help companies improve social 
metrics and retain talent.

BUILT FOR SMALLER, FAMILY-RUN BUSINESSES

We know that developing sustainable practices 
and translating these to value creation is 
harder for smaller, often family-run businesses. 
SMEs often have small overhead organizations 
and lack ESG data infrastructures, which limits 
their capacity to identify sustainable business 
cases that improve ESG performance and 
create operational savings or commercial wins. 

That is precisely why Nordian invests in a 
shared infrastructure our companies can lean 
on: our ESG reporting platform, Carbon 
Emission Reduction Program (since 2018),  
proprietary ESG screening tool and ESG cycle, 
(since 2024), the Nordian Young Talent 

Program (since 2023) and the Worldclass 
Workforce Program (since 2024).

LOOKING AHEAD

We closed 2025 with three new investments 
and two add-ons, taking the portfolio to ten 
companies, 1,266 employees and 86 new jobs 
created across more than 28 countries. Looking 
ahead, we will keep refining our approach and 
helping our companies find the places where 
commercial success and sustainable value 
creation reinforce each other.

A Partnership for Sustainable growth 
Foreword

A MORE UNCERTAIN WORLD

2025 was a year of continued progress against 
a more uncertain backdrop. Persistent 
geopolitical tension, evolving regulation and 
growing pressure on global supply chains, have 
made resilience matter more than ever. This is 
exactly where we add value: we invest in 
companies that enable the energy transition 
such as Intercel and have recently invested in 
companies that strengthen the resilience of 
essential supply chains (OSPL and Deciso1).

FORMALISING HOW WE MANAGE CLIMATE RISK

2025 was also the year we formalised how we 
assess and report on climate risk. We published 
our first TCFD-aligned climate disclosure, 
quantifying physical climate risk across our 
Dutch portfolio sites and assessing transition 
risk qualitatively against three climate 
scenarios. Around half of Fund III's assets sit in 
businesses that structurally contribute to and 
benefit from the low-carbon transition.

FROM DATA TO ACTION

Our portfolio's numbers reflect the shift from 
collecting ESG data to putting it to work. Every 
portfolio company now has an ESG Action Plan 
in place, and the full portfolio has been 
screened for climate risks and opportunities. 
88% of our companies reduced their Scope 1 
and 2 emissions this year, two companies have 
committed to Science Based Targets, and over 
60% of the portfolio weighted electricity is 
sourced renewably. Two thirds of our 
companies report externally on ESG τ to 
customers, financiers or platforms such as CDP, 
EcoVadis and B Corp.

Behind those numbers were practical wins for 
individual companies. We helped several 
companies strengthen their position on

ñWe turn sustainability ambition into 
action by helping our companies take the 
concrete steps that protect value now and 
create commercial advantage later. This 
year, that meant mapping climate risk 
and opportunity across the whole 
portfolio, rolling out a sustainable 
employability toolbox, and getting hands -
on with projects like scope ʲ mappingò

Xenia de Graaf 
ESG Manager

ñIn a world where supply chains and 
energy costs are far less predictable, 
resilience has become a core part of 
value creation and that is exactly what 
we look for in the companies we backò

Gregor Beusmans 
Managing Partner
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Nordian at a glance

5

Founded in 2014 as a carve-out from 
Rabobank, Nordian is a Dutch mid-market 
private equity (PE) firm with 16 employees. 
Since inception, we have raised over EUR 600 
million in capital, invested in more than 40 
Dutch companies, and completed over 45 add-
on investments.

Nordian specializes in transforming founder-led 
SMEs into professionally managed 
organizations, preparing them for sale to 
international strategic buyers.

We exclusively invest in businesses that make a 
positive contribution to society and maintain 
long-term, collaborative relationships with all 
stakeholders throughout the investment 
period. This approach is rooted in our belief 
that shared success is the most valuable and 
sustainable.

We are convinced that success in private equity 
goes beyond financial returns. Over the past 
eight years, we have continuously developed 
our responsible investment approach by 
launching several industry-first initiatives to 
help transform companies into future-proof 
businesses. More importantly, bƻǊŘƛŀƴΩǎ 
investment themes support a better future by 
enabling climate change mitigation and 

adaptation, building more resilient supply 
chains and enabling resource efficiency. 

About this Report

This report outlines the progress we made over 
the past year in integrating ESG considerations 
into our investment process. It also highlights 
the achievements of our portfolio and Nordian 
as a fund manager in advancing toward our 
ESG targets.

>89 years PE experience

10  Portfolio companies

16 Employees

>215m EUR AUM

Our investment themes

Building a sustainable future
We invest in companies that accelerate the transition to a low-carbon 
economy, from energy storage and clean industrial processes to building 
renovation and HVAC solutions. These businesses don't just reduce their 
own environmental footprint; they actively enable their customers to do so.

Availability of scarce resources
We invest in companies that improve access to goods, services and 
infrastructure that are essential but often unevenly distributed. Whether in 
staffing, health tech or professional services, these businesses create 
meaningful societal value by closing market gaps.

Leadership by innovation
We invest in companies that use innovation as a competitive lever, 
digitizing legacy processes, improving resource efficiency and developing 
smarter, more circular products. By building on strong technical 
foundations, these businesses lead the way within their industries.

Resilient & secure supply chains
We invest in companies that strengthen the resilience of essential supply 
chains. From food systems to TEMPEST hardware safety and sustainable 
logistics. As global supply structures face increasing pressure, these 
businesses provide the stability that customers & communities depend on.

3 Funds raised
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Notes: 1. Sustainable Industry Classification (SICS) used to classify companies based on their sustainability-related risks and opportunities. Based on 
revenue and ownership in the companies. Find complete list of industries here. 2. We acquired OSPL in December 2025 and it will go through the ESG 
onboarding in Q2/Q3 2026. The company has not participated in the 2025 reporting cycle (Q1 2026), and we have hence excluded it from this report. 

As of 31 December 2025

3
New investment

2 

Add-ons

1,266
Employees

86
New jobs created

>28
Countries served

Portfolio companies2Portfolio industry split1

14%

15%

30%

10%

31%

Food & beverage

Electrical & Electronic equipment

Specialty Retailers & Distributors

Professional & commercial services

Industrial machinery & goods

CORROSION

progressive protection                                                          

De Isolatieshop

tomorrow's insulation 
solutions

MACH

the sum of all parts

Econox

healthy indoor climate                                                          

BlueTrail

the perfect match

Wetac

a future in energy storage

Goedhart Bakery Kitchen

all day food concepts

Nexxellent Group

guided by precision

MAGIC FX

mind blowing experiences
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APPROACH

Sustainability highlights

Notes: 1. Companies reported a.o. to CDP, Ecovadis, B-Corp, customers and financiers using various formats. We are working 
towards vSME aligned reporting for an increasing number of our portfolio companies. 7

S

G

13% employee 

turnover

100% ESG 

survey completion

88% companies 

reduced scope 1 & 2

13% C-suite 

gender diversity

100% 
companies have an 
ESG Action Plan

2 companies 

committed SBTs

100% employee 

survey in place

72% average key 

policies in place

66% renewable 

electricity rate

We improved our sustainable investing approach, engaged with our companies to make progress towards reaching our targets and promoted increased transparency

ENGAGEMENT

TRANSPARENCY

E

OUTCOMES

+ TCFD aligned risk and 

opportunity screening

+ ESG & Compliance 
proprietary screeners

+3 full scope 3 mappings 

supported by Nordian

+ 3 Due Diligence

+ 2 onboardings

100% portfolio screened on 

climate risks and opportunities

100% completed ESG 

surveys

22% portfolio companies 

committed to SBTs

100% ESG Action Plan in 

place

66% portfolio companies 

reported externally on ESG1

Introduction

INTRODUCTION

approach

APPROACH

Nordian performance

NORDIAN PERFORMANCE

Portfolio performance

PORTFOLIO PERFORMANCE

Open book outline

Priorities

PRIORITIES

Appendices

APPENDICES

TCFD

TCFD



29

45

60

28

101

108

208

207

190

115

207

182

130

138

145

129

166

169

0

183

134

Tekst: 38

38

38

APPROACH
Creatingfuture proof frontrunners

8

Evolution 9

Commitments 10

Governance 11

ESG approach 12

Implementation 14

Programs 15

Giving Back 16



29

45

60

28

101

108

208

207

190

115

207

182

130

138

145

129

166

169

0

183

134

Tekst: 38

38

38
9

We have integrated sustainability factors since our inception to make our companies more resilient, competitive, and future-proof 

Our Responsible Investment Journey

2014-2016
Founding of Nordian Capital. First 
ESG policy and first portfolio-wide 
ESG screening.

2017-2018
Integration of ESG in Due Diligence, 
roll-out of ESG Action Plans and 
development of Nordian Carbon 
reduction program.

2019-2020
Roll-out CO2 Reduction Program - 
first portfolio carbon footprints & 
donations to nature restoration and 
protection projects

2021-2022
Improved ESG screening and 
structural third party ESG Due 
Diligence. 

2023
Fund III aligned with SFDR Art. 8, new 
ESG policy, ESG Manager and team 
appointed. Introduction of the 
Nordian Young Talent Program.

2024
Introduction of Annual ESG Cycle, ESG 
operational support and Nordian 
Worldclass Workforce Program pilot. 
Nordian joins EDCI, UN PRI and iCI.

2025
First UN PRI report, interactive 
compliance & ESG screening tool, 
TCFD aligned climate risk assessment 
and expansion scope 3 coverage.

2026 and beyond
Expanding scope 3 
coverage, focus on ESG 
& value creation and 
biodiversity integration.
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We believe that strong performance on 
environmental, social and governance 
factors drives both business value and 
positive impact on society, making our 
companies more resilient, competitive, 
and future-proof. 

We have set three portfolio-wide targets 
that guide all our companies toward 
becoming future-proof frontrunners, 
regardless of the sector they operate in. 
Every company works toward greener 
products, services and operations, 
becoming a good place to work, and 
building trusted business partnerships.

As we invest in companies with diverse 
business models, we recognize that 
material ESG topics differ by company. 
That is why we assess material ESG 
factors upon acquisition and develop 
customized Future Proof Roadmaps, 
tailored to each ŎƻƳǇŀƴȅΩǎ context, 
alongside our three portfolio targets.

We believe that combining clear, 
portfolio-wide ambitions with company-
specific ESG roadmaps is what creates 
lasting value: for society, for our 
companies, and for our investors.

We partner with our companies to make them future proof frontrunners

Portfolio Commitments

Environmental
We aim for green 
products, services 
and operations within 
our portfolio

Social
We support our 
companies to create 

good places to work.

Governance
We believe that good 
governance practices 

create trusted 
business partners.

Maturity
For each company, we identify the ESG topics 
that matter most based on sector, type of 
operations and stakeholder context. We then 
systematically scale opportunities and 
mitigate risks to increase maturity at a 

minimum to Committed level and 

ultimately make them Future Proof.

Measure
Scope 1, 2 & 
selected 3 
emissions

x =
-/- OPEX

+/+ Margin

+/+ revenue

Net Zero target
Paris aligned 

carbon reduction 
roadmaps

Measure
Key social KPIs (i.e. 

absenteeism, 
churn, 

engagement)

x = -/- OPEX

+/+ efficiency
Industry leading 

performance
improve social 

metrics to above 
industry average

Map
Regulation, 

standards and 
customer 

requirements

x =
-/- fines

+/+ efficiency

+/+ revenue
Comply & lead

Implement relevant 
regulation and lead 

on customer 
requirements

Future proof
ESG integrated in broader strategy 

Integrated
Progress made on set targets

Committed
ESG strategy, targets & KPIs in place

Involved
Ad hoc ESG initiatives

Reactive
ESG driven by regulation
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Partner Group Oversight

The Partner Group holds ultimate 
responsibility for ESG at Nordian. It validates 
the Responsible Investment strategy, policy 
and ESG related policies, ensures ESG 
considerations are integrated into investment 
decisions, and is accountable for Nordian's ESG 
performance across its funds. This leadership 
structure ensures that sustainability is 
considered at the highest level of decision-
making.

The ESG Manager and the ESG Team

The ESG Manager leads the development and 
maintenance of Nordian's ESG strategy, policy, 
and analytical framework, and ensures our 
approach evolves in line with regulatory 
developments, scientific insight, and market 
expectations. The ESG Manager is directly 
involved across the entire investment lifecycle 
and can provide operational support on ESG 
for portfolio companies where relevant.

The ESG Team supports the ESG Manager and 
acts as a central knowledge hub and sparring 
partner for both the investment team and 
portfolio companies. Together, the ESG 
Manager and ESG Team provide guidance on 
ESG topics, ensure compliance with ESG-

related legislation, and deliver the tooling and 
frameworks that enable consistent ESG 
integration across the portfolio.

Investment Team and Investment Committee

The investment team works in close 
collaboration with the ESG Manager 
throughout the deal lifecycle, from initial 
screening through to due diligence, investment 
approval, and post-deal portfolio 
management. The ESG Manager is present at 
all Investment Committee meetings, ensuring 
that ESG and climate-related factors are 
discussed before investment decisions are 
made. Material ESG findings are included in 
the IC Memo alongside financial and 
commercial considerations.

Portfolio Company Governance and Reporting

At portfolio company level, the board is 
responsible for ESG. A standard clause in the 
shareholders' agreement of all new portfolio 
companies requires management to identify 
and act on ESG risks and opportunities, 
develop an ESG strategy and action plan, 
commit to monitoring and reporting in line 
with Nordian's SFDR obligations, and 
participate in portfolio-wide Nordian ESG 
programs.

Governance structure Overview of ESG governance structure

ESG-manager

ESG-team

ESG-manager
Operations 
manager

CFO

Investment 
Committee

Investment 
team

Operations 
Management

Partner group

AdvisesConsults

Proposes

Validates

Advises

Consults

Authorizes

Advises

ESG-partner

Advises

Consult 

Advises

Consults
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A partnership for sustainable value creation   
pre-investment

1
SCREENING

2 
DUE DILIGENCE

3 
CLOSING & FINANCING

During the first stage of deal sourcing, we assess:

Compliance - Screening against exclusion policy and ESG requirements 

ESG risk & opportunities - Initial screening through our proprietary AI 
powered ESG screener

ESG performance - Initial scoring through proprietary ESG screener

Climate - integrated into the entire investment process. More detail in 
the TCFD chapter

We systematically perform ESG due diligence internally or with external 
support. We confirm ESG risks and opportunities identified during 
screening and identify mitigation strategies and value creation levers.

Key findings are summarized in the investment proposal and discussed 
in the investment committee. 

Corrective actions are identified and included in the post-closing action 
plans which form the basis for our onboarding program.

A standard ESG clause is implemented in the shareholders' agreement 
stating that new portfolio companies commit to good governance and 
participate in the Nordian ESG Cycle, programs and reporting.

ÁWe have implemented ESG-linked management incentives in two of 
our investments to date.

ÁWe have also supported companies on implementing ESG-linked 
financing for two of our investments to date.
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A partnership for sustainable value creation 
post-investment

4
ONBOARDING & 
PARTNERSHIP

5 
MONITORING & 

REPORTING

6 
EXIT PREPAREDNESS

In the first 100 days of our partnership, Nordian develops an ESG 
strategy & action plan with clear targets and YtLΩǎ together with 
portfolio company management.

During our partnership, we actively engage with our companies on 
improving their ESG performance. We have developed three plug-and-
play portfolio wide programs to support performance improvement and 
provide operational ESG support. 

We structurally monitor ESG performance through: 
Annual ESG review & action plan update
ESG data collection, ESG maturity scoring and progress on action plans. 
Findings feed into the update of the existing Action Plan.
Quarterly monitoring
Update on progress made on action plans.
External reporting
We encourage portfolio companies to engage in external ESG reporting.

We aim to embed ESG at our portfolio companies to such an extent that 
they will continue their ESG efforts after we exit. ESG is part of our exit 
readiness review.

If considered relevant, we collaborate with external partners to carry 
out vendor due diligence assessments.
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Turning ESG ambitioninto lastingvalue

1
FUTURE PROOF 

PLAN

2
EXECUTION

3
MONITORING

4
REPORTING

Set the agenda for the year. Companies define 
clear ESG targets, embed actions in their budget, 
and align priorities with the ESG team, balancing 
long-term strategy with near-term 
accountability.

Track what matters. Management reports 
quarterly progress to the investment team, with 
the ESG manager joining key sessions to 
challenge targets and deepen ESG integration.

Close the loop. Companies complete an annual 
ESG survey covering maturity scores, 
environmental, social and governance KPIs τ 
benchmarked against EDCI data to sharpen 
targets for the year ahead.

Turn plans into progress. Companies implement 
ESG actions supported by the Nordian platform: 
investment teams, operations support, the ESG 
team and plug-and-play ESG programs all 
working in concert.

OurannualESG Cycledrives continuousimprovement 3 FTE 
ESG Team

3 

ESG Programs

3 FTE 
Operating Support

11 FTE 
Investment Team

Nordian platform

Future proof 
Cycle
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ESG programs

CARBON REDUCTION 
PROGRAM

Since 2018

YOUNG PROFESSIONALS 
PROGRAM
Since 2023

WORLDCLASS 
WORKFORCE PROGRAM

Since 2024

Supports our companies to minimize their 
negative environmental impact and scale 
environmental opportunities through the 
promotion of green products, services and 
operations. The program is integrated into 
the annual ESG Cycle. The program 
supports our environmental target and SDG 
#13 ς Climate change. 

One-year portfolio wide traineeship that 
helps our companies improve and retain 
young talents and consists of several 
training sessions focused on personal 
development and leadership skills. The 
program supports our social targets and 
SDG #8 Decent work and economic growth. 

Plug-and-play employee engagement survey 
with additional modular support options. It 
measures employee engagement and 
supports management in the development 
and implementation of improvement 
projects. The program supports our social 
targets and SDG #8 Decent work and 
economic growth. 

~18,000 CO2t 
avoided

>65%
green electricity

>30% CO2 
intensity reduction

25 young talent 

participants

2 portfolio 

retention cases

2 internal 

promotion cases

100% portfolio 

has survey

>60% average 

participation rate

100% portfolio 

has social targets

15

Ourplug-and-playprograms providepractical support to improveperformance
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Our contribution

16

Nordian takes responsibility for ongoing 
emissions by requiring its portfolio companies 
to annually invest in nature-based, VCS-
certified carbon projects as part of its Carbon 
Reduction Program. This creates clear financial 
incentives to reduce emissions while 
simultaneously enabling us to take 
responsibility for our ongoing emissions on our 
road to Net Zero. Since 2023, we support the 
Katingan Mentaya Peatland Restoration project 
in Indonesian Borneo, which safeguards and 
restores carbon-rich peatlands, protects 

biodiversity across diverse and threatened 
habitats, and delivers socio-economic benefits 
through sustainable livelihoods and community 
engagement.

Investments in nature-based carbon projects to incentivize management

Nordian has been a partner of Forward Inc 
since 2022. Forward Inc is an entrepreneurial 
foundation supporting newcomers in pursuing 
business opportunities. Through its programs, 
Forward Inc supports entrepreneurs across the 
full journeyτfrom idea development and pitch 
readiness to marketing and scaling. Leveraging 
a strong network of corporate partners and a 
broad volunteer and investor community, the 
foundation helps participants work towards 
economic independence. Nordian supports 
Forward Inc through financial contributions, 

employee mentorship in key programs, and by 
providing entrepreneurs access to its network.

Helping newcomers become entrepreneurs

366 registered 

businesses

1,527 financially 

independent 
participants

>EUR 50m 
government 

savings annually

>EUR 10.6m 
capital raised by 

start-ups

9,299 
hectares 
restored

7,500,000 
CO2te removed

711 species 

protected

500+ jobs 

created

45,000 
people 

supported

Play with solid fill

X

X
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2.5% 0.0%

97.5%

Carbon footprint
% total carbon footprint emissions

Scope 1 Scope 2 Scope 3

161
CO2te

Purchsed goods & 
services, 72.4%Fuel & energy, 0.8%

Business travel, 19.8%

Employee 
commuting, 7%

Scope 3 detail
% total scope 3

157
 CO2te

Carbon footprint

18

We measure our scope 1, 2 & selected 3 
(category 3, 6 & 7) footprint since 2018. Since 
base year, we have decreased our absolute 
footprint by footprint by 35% and our carbon 
intensity (CO2te/FTE) by 43%. Emmission 
reduction decreased in 2025 versus base year 
compared to 2024 mainly related to increased 
deal related business travel. 

This year we have expanded our footprint to 
cover all other material scope 3 categories. The 
largest contributor to our footprint is 
purchased goods and services, followed by 
business travel and employee commuting. 

We implemented a sustainable mobility policy 
that covers work related (inter)national travel 
and seeks to limit travel related emissions by 
promoting cycling to work, carpooling, train 
over plane and electric driving. This should help 
reduce business travel and commuting 
emissions going forward.

We are in the process of performing a detailed 
analysis on our purchases and will engage with 
suppliers to improve data quality and to explore 
ways to reduce emissions.

In 2026, our focus will be on further improving 
the data quality of our carbon footprint and 

expanding our reduction roadmap to cover all 
relevant scope 3 categories. We are considering 
formalizing our climate commitment by 
committing to set SBTs. 

Financed emissions

The footprint presented to the right excludes 
financed emissions (category 15 of scope 3) as 
these are discussed in detail in the next chapter 
ς Portfolio Performance. 

We have developed the Nordian Carbon 
Reduction Program to support our companies 
on their journey towards Net Zero. The 
program is discussed in detail in the previous 
chapter - Approach. 

We focused on scope 3 expansion and mobility related emission reduction

2025 Carbon footprint1

Notes: 1. Scope 3 excludes financed emissions (scope 3, category 15) which are presented in detail in the portfolio carbon footprint slides.

Carbon footprint reduction over time

(13%)

(63%)
(54%)

(41%) (44%) (41%)
(35%)

2019 2020 2021 2022 2023 2024 2025

Scope 1, 2 & selected 3 emission 
reduction vs 2018
% tCO2e

(13%)

(63%)
(57%)

(51%) (54%) (52%)
(43%)

2019 2020 2021 2022 2023 2024 2025

Scope 1, 2 & selected 3 intensity 
reduction vs 2018
% tCO2e/FTE
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Social & ESG integration

19

Key social metrics

Nordian Policy Framework

The health, safety, wellbeing and security of 
our employees is our priority. We also believe 
that we should treat each other, our partner 
companies and wider society with respect as 
reflected in our new policy framework.

During 2025 we worked on a complete update 
of the Nordian policy framework. The 
framework builds on our existing policies and 
has integrated these into two documents that 
guide the way we work: our Employee 
Handbook and Code of Conduct. These 
documents provide a comprehensive overview 
of practical work instructions and guidance on 
how we engage with each other, our partner 
companies and third parties. The new 
framework makes our policies more actionable 
and helps employees interpret and impellent 
them in a consistent way, improving the 
integration of our values, principles and 
sustainable investment practices throughout 
our work. 

This year, we have also continued to work 
towards improving our social metrics. We have 
started to measure employee engagement in 
2024 and have stable performance in 2025. 
Over the past two years, we have improved the 
Learning & Development framework and 

improved the appraisal process and scaled up 
internal communication and training programs. 

We have been able to improve diversity in the 
investment team and overall team since 2021. 
New hires are consistently 50/50% male-
female. In the coming years, we will focus on 
retaining women and helping them grow to 
more senior positions. 

Engaging our professionals and improving the way, we do our work

0%

17%

12%

24%

2020 2025

Team diversity
% women

Investment team Team

9.0%

6.0%

2024 2025

Employee turnover
% of total FTE

8.1 8.0

100% 100%

2024 2025

Engagement
% completion and score

Score Participation

Key ESG policies
VResponsible Investment 
VABC
VDiversity, Equity & Inclusion
VClimate
VCompliance & Risk management
VGifts & Entertainment
VConflict of Interest
VWhistleblower
VResponsible Mobility
VResponsible ICT & AI
VCode of Conduct

Code of 
conduct

Employee 
Handbook

Policies & procedures
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External commitments & ratings

Nordian has committed to the United Nations Principles for Responsible Investment and is a 
member of initiative Climat International (iCI) since 2025. As UN PRI and ICi member, we promote 
transparency and share information about our Responsible Investment approach, targets and 
progress made quarterly to our investors and annually through SFDR, PAI, UN PRI and EDCI 
reporting. We have received our first UN PRI rating where we score above the benchmark and 
have received 5-star ratings on the PE module and four-star ratings on Policy, Governance and 
Strategy and on Confidence Building measures. This year we also publish our first TCFD and PMDR 
disclosures which you can find in the dedicated TCFD chapter of this report. 

PRIsignatory

Nordian became a United Nations Principles for Responsible Investment (UN 
PRI) signatory in 2024. We actively promote ESG in our investment analysis 
and decision-making and are proud to have completed the first assessment. 

iCI member

We joined the initiative Climate International (iCI) at the start of 2025 to 
underline our commitment to combating climate change and cooperate with 
peers to develop sector wide initiatives that support progress.

EDCI member

As a member of the ESG Data Convergence Initiative (EDCI), we contribute to 
the convergence of meaningful ESG metrics in private markets, fostering 
transparency and comparability across the industry.

TCFD

During 2025, we worked on integrating climate risks and opportunities in 
throughout the investment process. You can find our first disclosure under 
the framework of the Task Force on Climate-related Financial Disclosures 
(TCFD) in this section. 

External reporting commitments

Company externalreporting

We require our companies to share information on their sustainability efforts and progress made 
on a quarterly basis and on metrics and targets on an annual basis. We also encourage them to 
engage in public sustainability disclosures. In 2025, several of our companies have drafted vSME 
aligned internal, public or customer sustainability reports and have engaged in CDP, Ecovadis, B-
Corp and SBTi reporting.

UN PRI assessment 2025

PRI MedianModule Score

Module score
Star score

AUM 
coverage

ᵔᵕᵕᵕᵕ

(0<=25%)

ᵔᵔᵕᵕᵕ

(>25<=40%)

ᵔᵔᵔᵕᵕ

(>40<=65%)

ᵔᵔᵔᵔᵕ

(>65<=90%)

ᵔᵔᵔᵔᵔ

(>90%)

Policy Governance 
and Strategy

ᵔᵔᵔᵔᵕ

80

Direct - Private equity

ᵔᵔᵔᵔᵔ
>50% 92

Confidence building 
measures

ᵔᵔᵔᵔᵕ
88
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Environmental actions & progress
Green products & services

22

Our companies face current or expected future 
challenges related to environmental impacts, 
including climate change. We seek to integrate 
environmental considerations into our 
ŎƻƳǇŀƴƛŜǎΩ strategies and thereby enhance 
their resilience, improve their risk management 
and ultimately contribute to sustainable 
growth and commercial success.

We commit to achieving Paris Aligned carbon 
reduction for our companies and the Fund and 
support our companies in achieving these 
targets through our Carbon Reduction Program.

The program requires our companies to 
annually measure their carbon footprint (scope 
1, 2, selected 3 (cat. 3, 6 & 7)), set Paris aligned 
reduction targets and develop a reduction 
plan. 

As part of the ESG Action Plan cycle, we 
structurally discuss carbon reduction measures 
with our portfolio companies, including 
switching to green electricity, solar panels, 
electrifying internal transport, reducing 
emissions from commuting and business travel 
and external transport, etc. Since 2024, we also 
engage with our companies to expand their 
scope 3 coverage. 

We have expanded scope 3 monitoring across 

all material categories from two to five 
companies and one company now monitoring 
upstream scope 3 emissions. This expansion 
enables our companies to use more carbon 
reduction levers and achieve more meaningful 
footprint reduction. 

Two companies committed to setting SBTs, and 
two companies have started to improve scope 
3 data quality by working on LCAs and EPDs.

In 2026 the focus for carbon will be on further 
expanding scope 3 coverage, improving data 
quality and identifying reduction measures.

56%

11%

33%

Scope 3 coverage portfolio
% of portfolio companies

Material scope 3 Upstream scope 3

Selected scope 3
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Carbon footprint

23

Carbon reduction since entry

Carbon footprint & scope 3 coverage

Notes: 1. We normalized add-on emissions by adding the first-year add-on emissions to the entry and pursuant year company emissions until the first 
year of add-on carbon measurement. This enables us to show a fair reduction in emissions in the consequent years and eliminates add-on related 
spires which are not related with the reduction efforts our companies have made during the respective reporting year. 

During 2025, our companies achieved 
significant scope 1, 2 and selected 3 carbon 
footprint and intensity reduction versus their 
year of entry. 

Scope 1 has decreased mainly due to the 
transition to electric cars and the electrification 
of internal transport and the switch to HVO100 
for owned trucks. Reduction in scope 2 is 
related to the installation of solar panels, and 
switch to green electricity. 

Selected scope 3 emissions have increased 
relative to the year of entry in 2025 related to 
increased business travel versus entry years. 
Many of our companies were acquired in 
COVID-19 years when business travel was 
exceptionally low.  

Absolute scope 1, 2 & selected 3 emissions 
increase up to 2024 related to the acquisition 
of several portfolio companies and add-ons. 
Emissions in 2025 decrease related to the sale 
of Mylaps and the decrease of scope 2 
emissions at MACH and GBK related to their 
switch to green electricity (including add-ons).

Full scope 3 emissions increased versus 2024 
related to the expansion of scope 3 coverage 
(67% versus 25% in 2024 of portfolio 

companies now map their material scope 3 
emissions) across our portfolio as discussed on 
the previous page. 

We will support the companies that mapped 
their full scope 3 on improving their data 
quality and expanding existing reduction plans 
and targets to cover the newly mapped 
emissions. We will also continue to work with 
our other portfolio companies to expand their 
scope 3 coverage. 

Our portfolio realized significant carbon reduction versus their entry years

3%

(23%)

(14%)

(21%) (20%)

2021 2022 2023 2024 2025

Carbon reduction vs. entry
% CO2te scope 1, 2, selected 3 reduction

(20%)

(32%)
(26%) (28%)

(33%)

2021 2022 2023 2024 2025

Carbon intensity reduction vs. entry1

% CO2te scope 1, 2, selected 3 intensity 
reduction (tCO2e / EURm rev.)

2,663 2,357 2,246 

6,870 

5,511 

2021 2022 2023 2024 2025

Scope 1, 2 & selected3 emissions
Emissionsin CO2te

Scope 1 Scope 2 Scope 3

161,987 

354,999 
25%

67%

2024 2025

Scope 3 emissions& coverage
Emissionsin CO2te & % coverage

Scope 3 % portcos mapping full scope 3
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Social actions & progress

24

Within Nordian and our portfolio companies, 
we ensure that working environments are 
sound and we encourage management to take 
good care of their employees. 

During 2025 we required our companies to 
gather social performance data and develop or 
update their ESG Action Plan to improve their 
performance on social metrics. Our companies 
all have included social actions, targets and 
KPIs in their ESG Action Plans. In addition, we 
focused on promoting sustainable 
employability (more on the next page) and have 
two social programs to support our companies 
as presented in Approach.

Diversity at C-level slightly decreased related to 
portfolio changes. Performance improved on 
employee turnover and engagement survey 
implementation related to the focussed efforts 
we implemented throughout 2025 on 
sustainable employability. The share of women 
in C-suite slightly decreased mainly related to 
portfolio changes and unequal expansion of 
company boards. 

Safety measured in Lost Time Injury Rate1 
increased related to a one accident with a very 
long recovery time. Several of our companies 

are working on developing and implementing 
improved safety policies and procedures in 
logistics and production. 

On a portfolio level we also track progress on 
our social target through the relative share of 
our companies that performed at or above the 
EDCI benchmark. The majority of our 
companies perform at or above benchmark on 
all key social metrics. We have included actions 
in the 2026 Action Plans to improve 
performance on EDCI metrics where 
companies are still lagging.

Good places to work Social metric performance

Notes: 1. LTIFR = (Number of Lost Time Injuries × 1,000,000) / Total Hours Worked

15.5%
7.0%

17.5% 15.1%

2022 2023 2024 2025

Diversity in C-suite
Average company % women in C-suite

22.3% 16.1% 23.7% 16.4%

2022 2023 2024 2025

Employee turnover rate
Average company % of total FTE

66.7% at or above benchmark 

on # of women on board

88.9% at or above benchmark 

on % women on C-suite

66.7% at or above benchmark 

on # net new hires

66.7% at or above benchmark 

on % turnover

66.7% at or above benchmark 

on # injuries

100% at or above benchmark 

on days lost due to injury

100% at or above benchmark 

on employee survey in place

Above EDCI benchmark performance 2024
(% companies performing at or above benchmark)

Diversity

Jobs

Safety

Engagement

7 14
0

33

2022 2023 2024 2025

Safety
LTIF1

57.1% 42.9% 62.5%
100.0%

2022 2023 2024 2025

Engagement
% of companies with engagement survey
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In 2026, we have engaged with our portfolio on 
sustainable employability. We believe that 
improving engagement, will help improve 
scores on social metrics and more importantly, 
improve efficiency and reduce costs. 

At the start of 2025, we have asked all our 
companies to implement employee 
engagement surveys or align existing surveys to 
our best-practice. We also asked them to 
identify root causes of disengagement and 
address these through various measures, as 
part of our Worldclass Workforce Program.

To support the process, we worked with 
Welder, a company that provides digital tooling 
to support employee engagement 
measurement and improve the entire 
employee journey from onboarding through to 
appraisals and exit conversations. The digital 
tool also includes an online internal community 
platform where employer and employees can 
share information and news. 

We also engaged with our companies on other 
measures they could take to improve 
engagement such as company wide health 
checks, our Young Professional Program to 
boost leadership skills and retain talent and 

senior leadership training.

Various companies also developed bespoke 
ways to address root causes of disengagement 
such as monotonous work and low 
engagement with team leadership. One 
company for example chose to rotate routine 
logistical tasks for warehouse staff to keep 
work interesting. Another company has 
developed a protocol for HR to engage with 
employees who are ill or experience work 
related problems. In both cases this has led to 
significant reduction in absenteeism and churn. 

Promoting sustainable employability

25

We enabled sustainable employability through programs, tooling and peer learningSustainable employability toolbox along the employee journey

SUSTAINABLE 
EMPLOYABILITY 

TOOLBOX

Learning & 
Development

E-learnings

Knowledge Base

Community & 
Communication

Sustainable 
Employability 
Conversations

Talent & Values 
Scan

Employee 
Engagement 

Surveys

Development 
Conversations

Career Pathing

YOUNG PROFESSIONALS 
PROGRAM

WORLDCLASS 
WORKFORCE PROGRAM
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Maturity and Governance actions & progress

26

We believe ESG needs to be integrated into all 
parts of company operations to become truly 
relevant. It is only when we can build viable 
business cases for sustainability initiatives that 
they stick, scale, and deliver lasting impact. 
Throughout the holding period, we work to 
improve ESG integration and maturity to a 
minimum level of Committed through our ESG 
Cycle and programs and engage with our 
companies to identify win-win business cases.

Cross-portfolio efforts

We engage structurally with all our portfolio 
companies on ESG integration and maturity, 
carbon reduction, employee engagement, and 
talent management through our portfolio-wide 
programs and annual review cycle, designed to 
help our companies create value through ESG.

Carbon reduction can help decrease costs and 
reduce companies' exposure to energy price 
volatility. Low-carbon operations and products 
can also strengthen commercial positioning. 
Improved employee engagement is strongly 
correlated with lower absenteeism and churn, 
reducing operational costs, while investing in 
talent development avoids recruitment costs. 
Improved ESG integration across the 
organization also reduces compliance risk and 

helps surface new sustainable business cases.

In 2025, our companies made further progress 
on their material ESG themes, resulting in 
improved maturity scores across the portfolio.

Company-specific efforts

Several portfolio companies took steps to 
develop sustainability initiatives that reduce 
costs or create commercial opportunities. 
MACH, for example, created a central parts 
database that improves stock and cash 
management while enabling it to propose 
more sustainable design options and accurate 
parts compliance information. Econox is 
developing product LCAs that support 
regulatory compliance and strengthen its 
market positioning, while Bluetrail earned the 
Great Place to Work label, improving its 
employer positioning. 

Intercel and GBK improved their tender 
positioning through SBT commitments and, 
respectively, EcoVadis Gold status and progress 
toward B-Corp certification. Nexxellent secured 
sustainability-linked financing that rewards 
improvements in ESG performance, and MAGIC 
FX manufactures biodegradable confetti and a 
gasless CO2 jet alternative, both unique in their 
market.

Our companies focused on creating value through ESG integration Company Activity Maturity score ҟ ŜƴǘǊȅValue creation lever

1 2 3 4 5

CORROSION
Anti-corrosion& 
foulingequipment 

+1.7
Revenue growth & 
enabler

De Isolatieshop
Insulationmaterial
wholesaler

+0.7
Opex reduction & 
enabler

MACH PCB producer +1.0
Cash management & 
revenue growth

Econox
Indoorsclimate
systems wholesaler

+0.5
Opex reduction & 
enabler

Bluetrail
Intermediary& 
secondmentagency

+0.8 Revenue growth

Intercel Battery wholesaler +0.8
Revenue growth  & 
enabler 

GBK Group
Convenience food 
manufacturer

+0.5 Revenue growth

Nexxellent
Precision 
technology

+0.2
Revenue growth & cash 
management

MAGIC FX
Special effects
equipment 

n.a. Revenue growth

ESG maturity 
scale

3. Committed
Strategy, targets & 
KPIs

1. Reactive
ESG driven by 
regulation

2. Involved
Ad hoc ESG 
initiatives

4. Integrated 
Progress on 
targets

5. Future proof 
ESG integrated in 
strategy 

Target 
level
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TCFD ς Overview of disclosure

28

Climate change poses risks to the companies 
we partner with, through physical hazards such 
as flooding and heat stress and through the 
transition to a lower-carbon economy, which 
brings regulatory change, shifting market 
dynamics, and evolving customer expectations. 
At the same time, the transition creates 
genuine investment opportunities: companies 
that enable decarbonisation, improve resource 
efficiency, or strengthen supply chain resilience 
are increasingly well-positioned for long-term 
value creation.

At Nordian, we integrate climate considerations 
across the entire investment lifecycle, from 
initial screening and due diligence through 
active ownership and exit. This is not a 
compliance exercise. It is central to how we 
protect and create value for our investors and 
our portfolio companies.

This section presents our climate-related 
financial disclosures in accordance with the 
recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD). 
We publish this disclosure annually as part of 
our ESG report, in line with our commitments 
as a UN PRI signatory and member of initiative 
Climat International (iCI).

Our climate management framework and the 
analysis supporting it are set out in the 
following pages and algin to the four TCFD 
pillars: Governance, Strategy, Risk 
Management, Metrics and Targets.

Introduction

Á Section overview

`Section overview

Climate is integrated in the broader ESG governance structure, 
spanning the Partner Group, Investment Committee, ESG Manager, 
investment team and company boards. Our climate approach is 
governed by our Climate policy, which sets clear roles, 
responsibilities and targets. The Nordian Platform supports 
integration throughout the investment cycle.

Our Climate Management Framework is built around four pillars: 
climate as an investment opportunity, climate as a risk to manage, 
active ownership for decarbonization, and accountability and 
transparency. We assess physical and transition climate risk across 
the portfolio and several of our investments enable the low-carbon 
transition.

Climate risk identification, assessment and management is 
embedded across the investment lifecycle. We annually perform a 
CLIMADA based physical risk assessment and a company specific 
ǘǊŀƴǎƛǘƛƻƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ŀǎǎŜǎǎƳŜƴǘ ǎƘƻǿǎ ƭƛƳƛǘŜŘ 
exposure to climate risks and underlines the climate opportunities of 
several companies. 

We track emissions, physical risk baselines, and progress toward our 
climate targets and Science Based Target commitments across the 
portfolio. Portfolio-wide alignment is also monitored against the 
Private Markets Decarbonization Roadmap (PMDR), an industry-
recognized framework for tracking decarbonization maturity.

Governancep. 29

Governance
p. 29

Strategyp. 30

Strategy
p. 30

Risk Managementp. 34

Risk Management
p. 34

Metrics  Targetsp. 35

Metrics & Targets
p. 35
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TCFD ς Governance

29

Climate risk and opportunity management at 
Nordian is governed through the same 
structure as ESG more broadly. 

Board overview

The Partner Group holds ultimate responsibility 
for climate governance, validates Nordian's 
Climate Policy and Responsible Investment 
Policy, and ensures climate considerations are 
integrated into investment decisions at the 
highest level.

Portfolio management

The ESG Manager leads the development and 
maintenance of Nordian's climate strategy, 
framework, and analytical tools, and is present 
at all Investment Committee meetings to 
ensure climate-related factors are considered 
before investment decisions are made. The ESG 
Team supports the ESG Manager and acts as a 
sparring partner for the investment team and 
portfolio companies throughout the 
investment lifecycle.

The investment team is responsible for the 
integration of identified climate risks and 
opportunities in the selection phase, in the 
broader company strategy and ESG Action Plan 

and monitors progress. The team is supported 
by the ESG manager and ESG team.

Portfolio company responsibilities

At portfolio company level, the board is 
responsible for ESG and climate matters. ESG 
progress, including climate and carbon KPIs, is 
reviewed quarterly at board meetings, and an 
annual ESG review covers performance against 
the ESG Action Plan, carbon footprint data, and 
updated priorities for the year ahead.

A full description of Nordian's ESG governance 
structure is set out on page 12 of this report.

Climate governance is embedded in the broader ESG governance structure Overview climate governance

Partner Group

Investment 
Committee

ESG Manager

Portfolio Companies

Investment Team

ESG Team
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TCFD Strategy ς our climate management framework

30

Nordian's approach to climate is 
structured around four interconnected 
pillars that together form our Climate 
Management Framework. The 
framework covers both how we position 
our investment strategy in relation to 
the energy transition and how we 
systematically identify, assess, manage, 
and report on climate-related risks and 
opportunities across the portfolio. It is 
operationalised through our Climate 
Policy, which sets out specific 
requirements for each stage of the 
investment lifecycle and each level of 
the organisation.

The framework is reviewed annually by 
the ESG Manager and validated by the 
Partner Group.

Strategy Our Climate Management Framework

CLIMATE AS INVESTMENT 
OPPORTUNITY

CLIMATE AS A RISK TO 
MANAGE

ACTIVE OWNERSHIP FOR 
DECARBONISATION

ACCOUNTABILITY AND 
TRANSPARENCY

bƻǊŘƛŀƴΩǎ investment themes, 
Building a Sustainable 
FutureandLeadership by 
Innovation, directly support 
climate mitigation and 
adaptation. Across all 
investments, we assess 
alignment with the low-carbon 
transition and identify 
companies well-positioned to 
benefit from it. Around half of 
Fund III assets are in businesses 
that structurally benefit from 
climate transition.

Physical and transition climate 
risks are identified and assessed 
systematically across the full 
portfolio. Physical risk is 
quantified using CLIMADA; 
transition risk is assessed 
qualitatively per company 
across three NGFS-aligned 
scenarios. Results are used to 
prioritise engagement and 
inform ESG Action Plans.

During the holding period, 
Nordian supports all portfolio 
companies in measuring and 
reducing their emissions, 
working towards Paris-aligned 
targets, and building climate 
resilience. This is delivered 
through our Carbon Reduction 
Programme, SBTi support, ESG 
Action Plans, and annual ESG 
reviews. ESG-linked 
management incentives 
reinforce climate commitments 
at company level.

Nordian reports annually on 
physical and transition climate 
risk exposure, carbon 
performance, and progress 
against commitments. 
Reporting frameworks include 
TCFD, SFDR PAI indicators 1ς6 
and 15, the Private Markets 
Decarbonisation Roadmap 
(PMDR), and iCI. Company-level 
detail is available in the 
Portfolio Physical Risk section 
and individual Company 
Climate Sheets.
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TCFD Strategy ς identified risks and opportunities

31

Following the TCFD recommendations, Nordian 
identifies bothphysical risksandtransition 
risksas potential sources of material financial 
impact on our portfolio companies, 
alongsidetransition opportunitiesthat the shift 
to a low-carbon economy creates. These risks 
and opportunities can affect portfolio 
companies across multiple financial 
dimensions: from revenues and operating costs 
to asset valuations and access to capital.

Physical Risks

Acute risksarise from discrete weather events 
(flooding, extreme storms, heatwaves, and 
wildfires) causing direct damage to assets and 
disruption to operations.

Chronic risksresult from longer-term shifts in 
climate patterns, including sustained 
temperature increases, changing precipitation, 
and drought, affecting operational continuity 
and supply chains over time.

Transition risks

Policy & legalτ evolving climate legislation, 
carbon pricing mechanisms, and mandatory 
reporting obligations.

Technologyτ disruption from emerging low-

carbon technologies and the risk of stranded 
assets in carbon-intensive processes.

Marketτ shifting customer and investor 
preferences, changing commodity prices, and 
tightening supply chain ESG requirements.

Reputationalτ negative stakeholder 
perception arising from insufficient climate 
action, particularly as customer ESG scorecards 
and public disclosure requirements intensify.

Transition Opportunities

Resource efficiencyτ lower energy costs and 
emissions intensity through operational 
improvements, renewable energy, and process 
optimisation.

Products & marketsτ growing demand for 
climate-aligned products and services, 
including energy-efficient solutions and low-
carbon alternatives.

ESG leadershipτ verified emissions data, SBTi 
commitments, and demonstrated climate 
management improve exit valuations and 
access to ESG-oriented capital.

Strategy and Identified risks & opportunities How climate risks and opportunities translate to financial impact

CLIMADA physical risk 
screening, transition risk 
analysis, NGFS scenario 
analysis (2030 & 2050)

Identify & assess

ESG Action Plans · Carbon 
Reduction Programme · SBTi 
support · Annual ESG review · 
Quarterly monitoring

Manage & monitor

TCFD · SFDR PAI · PMDR · 
Company Climate summaries

Report

CLIMATE 
DRIVERS

TRANS-
MISSION 
CHANNELS

FINANCIAL 
IMPACT

NORDIAN'S 
RESPONSE

Physical repair & 
replacement costs

Production 
downtime, supply 
chain failure

Carbon pricing, 
reporting obligations

New markets, 
customer ESG 
requirements, 
demand for change

Asset damage
Operational 
disruption

Regulatory & 
compliance costs

Market shift

Reduced sales, lost 
contracts, new 
climate-aligned 
revenue

Higher compliance, 
energy, insurance 
costs, adaptation 
investment costs

Stranded assets, 
impairments, reduced 
portfolio valuations

ESG premium at exit; 
LP & debt market 
requirements

Revenue OPEX & CAPEX Asset Value Capital access

Physical risks

Accute Chronic

Transition Risks

Policy & legal changes, 
technology development, 
market shifts, reputational 
risk

Transition opportunities

Resource efficiency, products 
& services, energy sources, 
resilience,  ESG leadership
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TCFD Strategy ς physical risk assessment methodology and results

32

Nordian uses CLIMADA, an open-source 
probabilistic risk platform developed by ETH 
Zürich, to analyse physical climate risks for 
Netherlands based assets. Following the IPCC 
definition, the model evaluates physical 
climate risks as a function of three pillars: 
Hazard, Vulnerability, and Exposure.

Eight hazard categories are covered, both 
chronic and acute. Each hazard is derived over 
a 40-year climatological baseline (1981ς2020), 
providing robust statistical grounding free 
from single-year anomalies. Hazard intensities 
and frequencies are then scaled to future time 
horizons using KNMI '23 climate change 
factors, calibrated to Netherlands-specific 
CMIP6 model projections.

For each assessed asset, an Expected Annual 
Loss (EAL) is computed as the probability-

weighted mean annual financial loss. Results 
are then re-categorised into five risk levels: 
low, medium-low, medium, high, and very 
high. Results are further reviewed by the 
Nordian ESG team based on company-specific 
operational insights.

The physical risk heatmap shows portfolio-
aggregated risk levels across each climate 
hazard across three forward-looking scenarios 
and two time periods. Based on the results, 
the portfolio has the highest exposure to cold 
wave and flood hazards at baseline, with 
drought, extreme precipitation, and heatwave 
growing materially under higher-warming 
scenarios.

Next year we will be working on expanding 
ƻǳǊ ŀƴŀƭȅǎƛǎ ǘƻ ƛƴŎƭǳŘŜ ƻǳǊ ŎƻƳǇŀƴƛŜǎΩ ǾŀƭǳŜ 
chain climate risks and opportunities. 

Climate physical risks Potential portfolio exposure to physical climate risks

The scenariosusedfor the physicalclimatescenario analysis include:

Optimistic
Scenario  RCP2.6 

The temperatureincreasestabilisesto
approximately1.8°C by 2100. 

Middle of the Road 
Scenario RCP4.5 

The realisticscenario of warming to be limited
to approximately2.7°C by 2100. 

High-Reference 
Scenario RCP8.5 

The pessimisticscenario of temperatureriseto
approximately4.4°C by 2100. 

Climate Physical Risks
2030 2050

RCP2.6 RCP4.5 RCP8.5 RCP2.6 RCP4.5 RCP8.5

Chronic

Heatwave (change in air temperature)

Cold wave (change in winter temperatures)

Drought (water stress)

Changing precipitation patterns

Sea level rise (inland portfolio)

Soil erosion

Acute

Extreme heat events

Extreme cold events

Wildfire (FWI-based)

Extreme precipitation

Fluvial flooding

Windstorm

Storm surge (inland τ EAL = 0)

Low

Med-Low

Medium

High

Very High

Risks heatmap
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TCFD Strategy ς transition risk assessment methodology and results

33

Nordian's transition risk and opportunity 
assessment is conducted as a structured 
qualitative analysis for each portfolio 
company, based on sector classification and 
product portfolio review. For each company, 
the two to three most material transition risk 
and opportunity factors are identified by 
mapping the company's activities against the 
four TCFD transition risk categories (Policy and 
Legal, Technology, Market, and Reputation) 
and assessing their relevance under three 
NGFS-aligned scenarios in 2030 and 2050.

Risk and opportunity scores reflect the 
expected direction and magnitude of impact 
under each scenario, drawing on publicly 

available sector guidance, EU regulatory 
trajectories and company-specific product and 
operational insights. Results are categorized 
into five levels and reviewed with portfolio 
company management.

The heatmap shows the portfolio-aggregated 
transition risk and opportunity exposure 
across the sectors represented in Fund III. The 
most material transition risks identified are 
GHG emission pricing and raw materials cost 
increases for manufacturing companies. The 
most significant opportunities are in energy-
efficient products and services, underlining 
the opportunities that energy transition 
enabling companies in our portfolio have.

Climate transition risks and opportunities Potential portfolio exposure to transition risks and opportunities

The scenariosusedfor the physicalclimatescenario analysis include:

Optimistic
Net Zero

This scenario limits global warming to 1.5°C by 
2100 through stringent policies and innovation, 
with the aim of reaching net zero by 2050.

Middle of the Road 
Delayed

Thisscenario assumesglobalannualemissionsdo 
not decreaseuntil 2030 andhighlightsthe needfor
strong policiesto limit globalwarming to below 
2°C by 2100.

High-Reference 
NDC

The pessimisticscenario of temperatureriseto
approximately4.4°C by 2100. 

Climate Transition Risks
2030 2050

Net Zero Delayed NDC Net Zero Delayed NDC

Policy & Legal

Increased pricing of GHG emissions

Mandates on products & services

Emerging reporting requirements

Technology

Cost transition to low emission alternatives

Increased cost of raw materials

Increased energy prices

Market

Shift in customer preferences

Supply chain ESG requirements

Reputation

Increased stakeholder ESG expectations

Climate Transition Opportunities

Policy & Legal

Favourable regulatory frameworks

Technology

Efficient buildings & operations 

Use of lower-emission energy sources

Efficient production & distr. Processes

Market

Expansion of low-emission goods / services

Access to new markets

Reputation

ESG leadership as exit value

Risks heatmap

Low

Med-Low

Medium

High

Opportunity score

Low

Med-Low

Medium

High
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TCFD ς Risk Management

34

Nordian integrates climate risk identification, 
assessment, and management across all four 
stages of the investment process. Climate risk 
management is not a standalone process at 
Nordian but is embedded within the 
investment process and governed by the same 
oversight structures and reporting cycles as 
ESG, finance and operational risk management.

PRE-INVESTMENT

Screening - A high-level climate screen is 
performed via Nordian's proprietary ESG 
screening tool that performs a high level 
evaluation of physical and transition risks based 
on asset locations, industry classification, and 
operational profile. Targets with material, 
unmitigable climate risks may be excluded from 
further consideration.

Due Diligence - A systematic ESG due diligence 
is conducted for all potential acquisitions. 
Where material physical or transition risks have 
been identified at screening, a deeper 
assessment of is conducted. Findings are 
included in the IC Memo. 

Closing - A standard clause in the shareholders' 
agreement requires new portfolio companies 
to identify and act on climate-related risks and 
opportunities, develop a climate strategy as 
part of their ESG action plan, and commit to 

monitoring and reporting in line with Nordian's 
SFDR obligations.

POST-INVESTMENT

Onboarding - A CLIMADA physical risk baseline 
is established within the first 100 days of each 
new partnership. Re-screening is triggered by 
material changes or material updates to 
CLIMADA hazard data. Transition risk is 
monitored annually through desk-based 
analysis and structured management 
discussions. 

Holding period - Material findings are 
embedded in each portfolio company's ESG 
Action Plan. Nordian actively supports carbon 
reduction through its Carbon Reduction 
Program. 

Monitoring & reporting - Progress is reviewed 
quarterly with management teams. An annual 
ESG review covers climate risk progress, carbon 
footprint data, and action plan refinement.

Exit preparedness - Climate risk findings and 
each company's mitigation track record are 
made available to potential new shareholders. 
Nordian aims to embed climate risk 
management at portfolio companies to such an 
extent that efforts continue after exit.

Risk management Risk mitigation and opportunity scaling processes

PRE- INVESTMENT

SCREENING

DUE DILIGENCE

CLOSING

PRE- INVESTMENT

ONBOARDING & 
PARTNERSHIP

EXIT PREPAREDNESS

MONITORING & 
REPORTING

High-level climate screen 
Quick Scan

More in-dept analysis
DD report & IC memo

Clause on ESG 
commitments
SHA

Risk baseline
Action Plan & Annual 
screening
CLIMADA

Climate risk management 
embedded
Climate track record

Annual reporting
PMDR, SFDR, PAI, TCFD

ESG Team

ESG Programs

Operating 
Support

Investment 
Team

Nordian platform

Future proof 
Cycle
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TCFD ς Metrics & Targets

35

Metrics & Targets translates our climate risk 
assessment and Carbon Reduction Programme 
into portfolio-wide KPIs, targets and forward-
looking commitments. All portfolio companies 
measure and report Scope 1 and 2 emissions 
annually, and coverage of material Scope 3 
categories and CLIMADA physical risk baselines 
continues to expand across the fund. 

In line with our Net Zero target, we work with 
portfolio companies to set Paris-aligned carbon 
reduction roadmaps and, increasingly, to 
commit to Science Based Targets. Our headline 
environmental, social and governance targets 
are set out in Commitments.

Full carbon footprint figures for Nordian are set 
out in Nordian Performance, for the portfolio in 
Portfolio Performance. Physical and transition 
risk assessment results are presented on the 
physical risk and transition risk assessment 
pages. Our alignment against and progress 
made on the PMDR decarbonization scale is set 
out on the following page.

The quantified metrics underlying SFDR PAI 
indicators 1ς6 (financed emissions, carbon 
footprint and carbon intensity) and 15 
(investments in companies without carbon 
reduction initiatives) are reported in our 

annual PAI statement, published alongside the 
Annual Report and available to investors

Key metrics and targets

100% 
Portfolio companies with completed 
CLIMADA physical risk baseline

22% 
Portfolio companies with SBTi commitment 
made

100% 
Portfolio companies measuring Scope 1 & 2 
GHG emissions annually

67% 
Of portfolio measured material scope 3 
emissions

88% 
Portfolio that reduced relative carbon 
emissions in 2025
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NOT STARTED

Notstartedto measure
emissionsor plan to reduce

them

PREPARING TO DECARBONIZE

Planning to reduce CO2 in-
line with an approach 
agreed with the GP

ALIGNED TO NET ZERO

Delivering y-o-y against a net 
zero plan, operations aligned 

to science-based target

ALIGNING

Committed to a 
decarbonization plan aligned 

to a transition pathway

CAPTURING DATA

Reporting Scope 1, 2 & 3 
emissions data but no plan 

to reduce them

Metrics & Targets ς focus on PMDR portfolio progress

36

The Private Market Decarbonization Roadmap, 
PMDR, is a recognized framework by the 
Initiative Climat International (iCI), that supports 
private equity firms to provide transparency on 
where portfolios stand on their decarbonization 
maturity. 

The table below shows the 5-step scale on 
which portfolio companies can make progress, 
from starting to gather emission data towards 
full delivery against science-based targets. 

All Nordian portfolio companies report their 

Scope 1, 2 and selected 3 (category 3, 6, 7) 
emissions and set Paris aligned reduction 
targets (short and long-term) for these 
emissions. 

Over the past year, we have acquired three new 
companies. One company was fully integrated 
into the carbon reporting flow and has set Paris 
aligned targets, the other company is still in the 
capturing data stage as we did our first annual 
reporting cycle with them and are currently 
working on target setting. The third company 

was acquired at the end of the year and has not 
been included in this report. 

In 2025, we have been working towards scope 3 
coverage expansion, resulting in four additional 
companies reporting material scope 3 (from 
13% to 44%) and one additional company 
covering upstream scope 3. They also expanded 
their short-and long-term reduction targets to 
cover these categories. 

22% of our companies have committed to 
setting SBTs and are working on their 

decarbonization plans and on getting their SBTs 
approved. 

In 2026, the focus will be on improving data 
quality, fine-tuning reduction plans and further 
expanding scope 3 coverage which will enable 
us to move more companies into the more 
mature phases of the roadmap.

Please refer to the previous section Approach 
for our carbon reduction targets and to the 
section Portfolio Performance for progress made 
on our carbon reduction targets.  

We have hade significant steps on expanding scope 3 coverage and working towards Paris aligned carbon reduction

Notes: 1. We acquired OSPL in December 2025 and it will go through the ESG onboarding in Q2/Q3 2026. The company has not participated in the 
2025 reporting cycle (Q1 2026), and we have hence excluded it from this report. 

Portfolio alignment development by portfolio company (% of Portfolio Companies)1

0% 0% 0%

75%

13% 13%
0%0%

11%
0%

22%

44%

22%

0%

Scope 1 & 2 Scope 1, 2 & 3 Scope 1 & 2 Scope 1, 2 & 3

2024 2025
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